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AGENDA 
Finance Committee 

Regular Meeting 
Village Hall 

1900 Hassell Road, Hoffman Estates, IL 60169 

 

 
December 15, 2025 Council Chambers Immediately Following Public 

Health & Safety Committee  
1. CALL TO ORDER/ROLL CALL  

2. APPROVAL OF MINUTES  

 A. Finance Committee 11-24-2025 

3. PUBLIC COMMENT  

4. OLD BUSINESS  

5. NEW BUSINESS  

 A. Approval of an ordinance establishing hire back rates for Police and Fire personnel for the 
period January 1, 2026 through December 31, 2026. 

 B. Approval of a Resolution Authorizing the Second Amended and Restated Management 
Agreement between the Village of Hoffman Estates and Global Spectrum, L.P. d/b/a Oak 
View Group for management and commercial sales services of the NOW Arena. 

 C. Approval of a Resolution authorizing an intergovernmental agreement with Suburban 
Liability Insurance Pool and Alliant/Mesior Insurance Service for property and causality 
insurance coverage for 2026. 

6. REPORTS  

 A. Finance Department Monthly Report - Deferred 

 B. Information Technology Department Monthly Report 

 C. NOW Arena Monthly Report 

7. PRESIDENT'S REPORT  

8. ITEMS IN REVIEW  

9. OTHER  

10. ADJOURNMENT  
  

Further details and information can be found in the agenda packet attached hereto and incorporated herein and 
can also be viewed online at www.hoffmanestates.org and/or in person in the Village Clerk's office. The Village of 
Hoffman Estates complies with the Americans with Disabilities Act (ADA). For accessibility assistance, call the 
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Village of Hoffman Estates          
         
FINANCE COMMITTEE MEETING MINUTES   November 24, 2025 
 
I. Roll call 
 
Members in Attendance:   Gary Pilafas, Chair   

Anna Newell, Vice Chairperson 
Karen Mills, Trustee 
Gary Stanton, Trustee 

      Karen Arnet, Trustee 
      Patrick Kinnane, Trustee 

William McLeod, Mayor 
 
Management Team Members 
in Attendance:   
 Eric Palm, Village Manager 

Art Janura, Corporation Counsel  
Jon Pape, Assistant Village Manager  
Kasia Cawley, Chief of Police  
Alan Wax, Fire Chief  
Rachel Musiala, Finance Director  
Al Wenderski, Director of Transportation  
Kevin Kramer, Economic Dev. Director 
Joe Nebel, Public Works Director  
Audra Marks, Assistant HHS Director  
Justin Roach, IT Infrastructure Manager 
Ric Signorella, Multimedia Production 
Manager  
 

The Finance Committee meeting was called to order at 7:00 p.m.  
 
2. APPROVAL OF MINUTES 
 

A. Finance Committee 10-27-2025 
B. Finance Committee 11/06-2025 Special 

 
Motion by Trustee Stanton, seconded by Trustee Arnet, to approve the Finance Committee 
Meeting Minutes from October 27, 2025. Voice vote taken.  All ayes.  Motion carried. 
 
Motion by Trustee Kinnane, seconded by Trustee Arnet, to approve the Special Finance 
Committee Meeting Minutes from November 6, 2025. Voice vote taken.  All ayes.  One abstention: 
Mills. Motion carried. 
 
3.  PUBLIC COMMENT 
 
4.   REPORTS 
 

A. Finance Department Monthly Report 
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Finance Committee -2-   November 24, 2025 
 
 
Trustee Stanton inquired on when the Village would receive money from Cook County. Ms. 
Musiala indicated the Village should receive by the end of the year.  
 
The Finance Department Monthly Report was received and filed. 
 

B. Information Technology Department Monthly Report 
 
The Information Technology Monthly Report was received and filed.  
 

C. NOW Arena Monthly Report 
 
The NOW Arena Monthly Report was received and filed.  
 
 
5.  PRESIDENT’S REPORT 
 
Mayor McLeod provided an update on his activities from November 17th through November 24th. 
Highlights included Wine Wednesday at Moretti’s on November 19th, Sch. Township Food Pantry 
Drive with SEWA , and the Village’ Senior Luncheon attended by 144 seniors. Mayor 
complimented Public Works on an excellent Friendship Tree Lighting celebration on November 
21st.  
 
6.  ITEMS IN REVIEW 
7. OTHER 
8. ADJOURNMENT  
 
Motion by Trustee Arnet, seconded by Trustee Kinnane, to adjourn the meeting at 7:04 p.m.  Voice 
vote taken.  All ayes.  Motion carried. 
 
Minutes submitted by: 
 
 
              
Jennifer Djordjevic, Director of Operations/   Date 
Outreach, Office of the Mayor and Board 
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AGENDA ITEM REPORT 
Finance Committee 
December 15, 2025 

ITEM 5A 
 
  

REQUEST: Approval of an ordinance establishing hire back rates for Police and 
Fire personnel for the period January 1, 2026 through December 31, 
2026.  

FROM: Rachel Musiala, Finance Director 

ITEM TYPE: Ordinance - Committee 
 

REQUEST SUMMARY 
Each year, the Village Board passes an ordinance establishing hire back rates for 
police and fire personnel.  These rates are used when private or public entities need to 
have police or fire personnel on site for events. 
 
The hire back rates for January 1, 2026 through December 31, 2026 are as follows: 
 
Position FY2026 

Patrol Officer $122.42 

Police Sergeant $138.81 

Police Commander $158.12 

Firefighter Non-
Paramedic 

$122.02 

Firefighter/Paramedic $127.57 

Fire 
Lieutenant/Paramedic 

$141.84 

Fire Captain/Paramedic $148.29 
 
The hire back rates for organizations having 501(c)(3) status are: 
 
Position FY2026 

Patrol Officer $90.95 

Police Sergeant $103.31 

Police Commander $122.19 

Firefighter Non-
Paramedic 

$86.95 
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Firefighter/Paramedic $91.50 

FireLieutenant/Paramedic $103.19 

Fire Captain/Paramedic $108.47 
  
  
FINANCIAL IMPACT 
Since these amounts are reimbursed to the Village, there is no financial impact. 
  
RECOMMENDATION  
Request approval of an ordinance establishing hire back rates for Police and Fire 
personnel for the period January 1, 2026 through December 31, 2026. 
  
ATTACHMENTS  
1. Hire Back Police Fire Ordinance 2026 
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ORDINANCE NO. ___________ - 2025 
 

VILLAGE OF HOFFMAN ESTATES 
 

AN ORDINANCE ESTABLISHING HIRE BACK RATES FOR  
POLICE AND FIRE PERSONNEL FOR THE PERIOD  
JANUARY 1, 2026 THROUGH DECEMBER 31, 2026 

 
 WHEREAS, members of the Hoffman Estates Police and Fire Departments are hired back 

by private and/or public employers; and 

 WHEREAS, costs of salary, fringe and administrative costs have been calculated. 

 NOW, THEREFORE, BE IT ORDAINED by the President and Board of Trustees of the 

Village of Hoffman Estates, Cook County, Illinois, as follows: 

 Section 1:  That the Hoffman Estates Police Department is hereby authorized to charge 

fees for services under hire back arrangements for the period January 1, 2026 through December 

31, 2026 as follows: 

  Police Officer   -- $122.42 
  Police Sergeant  -- $138.81 
  Police Commander  -- $158.12 
 
 However, upon a proof of a grant of 501(c)(3) status by the Internal Revenue Service, the 

fees for services under hire back arrangements for the period from January 1, 2026 through 

December 31, 2026 are as follows: 

  Police Officer   -- $  90.95 
  Police Sergeant  -- $103.31 
  Police Commander  -- $122.19 
 
 Section 2:  That the Hoffman Estates Fire Department is hereby authorized to charge fees 

for services under hire back arrangements for the period January 1, 2026 through December 31, 

2026 as follows: 

  Firefighter Non-Paramedic -- $122.02 
  Firefighter/Paramedic  -- $127.57 
  Lieutenant/Paramedic  -- $141.84 
  Captain/Paramedic  -- $148.29 
 
 However, upon a proof of a grant of 501(c)(3) status by the Internal Revenue Service, the 

fees for services under hire back arrangements for the period from January 1, 2026 through 

December 31, 2026 are as follows: 

  Firefighter Non-Paramedic -- $  86.95 
  Firefighter/Paramedic  -- $  91.50 
  Lieutenant/Paramedic  -- $103.19 
  Captain/Paramedic  -- $108.47 
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 Section 3:  The Village Clerk is hereby authorized to publish this Ordinance in pamphlet 

form. 

 Section 4:  This Ordinance shall be in full force and effect immediately from and after its 

passage and approval. 

 
PASSED THIS ________ day of _________________, 2025 

 
VOTE     AYE  NAY  ABSENT ABSTAIN 

Trustee Karen V. Mills  _____  _____   _____  _____ 

Trustee Anna Newell   _____  _____   _____  _____ 

Trustee Gary J. Pilafas  _____  _____   _____  _____ 

Trustee Gary G. Stanton  _____  _____   _____  _____ 

Trustee Karen Arnet   _____  _____   _____  _____ 

Trustee Patrick Kinnane  _____  _____   _____  _____ 

Mayor William D. McLeod  _____  _____   _____  _____ 

 
APPROVED THIS ______ DAY OF _______________, 2025 

  
 
            
       Village President 
 

ATTEST: 
 
 

      
    Village Clerk 

 
Published in pamphlet form this _______ day of ____________________, 2025. 
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AGENDA ITEM REPORT 
Finance Committee 
December 15, 2025 

ITEM 5B 
 
  

REQUEST: Approval of a Resolution Authorizing the Second Amended and 
Restated Management Agreement between the Village of Hoffman 
Estates and Global Spectrum, L.P. d/b/a Oak View Group for 
management and commercial sales services of the NOW Arena.  

FROM: Dan O'Malley, Deputy Village Manager 

ITEM TYPE: Agreement - Committee 
 

REQUEST SUMMARY 
In 2010, the Village assumed ownership of the then Sears Centre Arena (currently the 
NOW Arena) and entered into contracts for management services of the arena and sale 
of commercial rights.  These agreements have been amended over the years to extend 
the terms and modify certain provisions of those agreements.  The last amendment to 
the management agreement was in 2019 and the last amendment to the sale of 
commercial rights agreement was in 2020.   
 
With the end of the term of the management agreement nearing, OVG approached the 
Village earlier this year to extend that agreement and consolidate the separate sale of 
commercial rights agreement into one agreement.  OVG was willing to provide a capital 
investment to the Village in exchange for extending the management agreement longer 
than the three (3) year option available to the Village in 2026.  The major highlights of 
the proposed amendment include the following: 

• New Term – Four year term beginning Jan 1, 2026 with two, three year 
extensions. 

• Base Management Fee increase to $180K 
• Restructured Variable Fee 
• Incorporate the Sale of Commercial Rights into Mgmt. Agreement 
• $1M Capital Contribution to Village  

  
The proposed new term of this agreement provides an initial four year term, Jan 1, 
2026 through Dec 31, 2029 and includes two, three-year extensions at the Village’s 
option to extend the agreement to Dec 31, 2032 and Dec 31, 2035.   The base 
management fee is currently $170,100 and would be near $175,400 in 2026 depending 
on CPI.  The amendment provides a new base fee of $180,000 in 2026, about a 2.6% 
increase.  The variable fee structure is currently based on three tiers with the highest 
threshold at $650K.  The new structure proposes two tiers with $400K as the highest 
threshold and increased percentages for each tier.  The variable fee is an incentive 
based on arena performance and the new structure requires improved performance 
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before the incentive applies. However, it provides increased percentages of the tiers if 
achieved.  The existing sale of commercial rights provisions would be incorporated into 
the management services agreement to align terms and provide ease of 
administration.  Finally, OVG will provide a capital contribution to the Village in the 
amount of $1M towards agreed capital improvements or equipment at the arena.  
  
Legal has reviewed this proposed amendment and their revisions updating various 
legal provisions are incorporated into the new document.  OVG and their attorneys 
have reviewed the proposed amendment, are in concurrence with these change, and 
have signed the document. The proposed agreement is attached for your review.    
  
FINANCIAL IMPACT 
The Village will receive a $1M capital contribution from the proposed amended 
agreement.  The proposed agreement includes changes to the base fee and variable 
fee structure. 
  
RECOMMENDATION  
Approval of a Resolution Authorizing the Second Amended and Restated Management 
Agreement between the Village of Hoffman Estates and Global Spectrum, L.P. d/b/a 
Oak View Group for management and commercial sales services of the NOW Arena. 
  
ATTACHMENTS  
1. OVGResolution2025 
2. SecondAmendedRestated OVGAgreement2025 
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AGENDA ITEM REPORT 
Finance Committee 
December 15, 2025 

ITEM 5C 
 
  

REQUEST: Approval of a Resolution authorizing an intergovernmental 
agreement with Suburban Liability Insurance Pool and Alliant/Mesior 
Insurance Service for property and causality insurance coverage for 
2026.  

FROM: Ken Koop, Risk Manager 
Dan O'Malley, Deputy Village Manager 
Patrick Seger, Human Resources Management Director 

ITEM TYPE: Resolution - Committee 
 

REQUEST SUMMARY 
To request approval to renew the Village’s existing property and casualty insurance 
program, including cyber risk, through the Suburban Liability Insurance Pool (SLIP) 
expiring December 31, 2025. In addition, request approval to renew the Village’s 
worker’s compensation, underground storage tank and liquor liability coverages through 
Alliant/Mesirow Insurance Services. 
  
BACKGROUND:  In 2018, the Village Board approved an intergovernmental pooling 
agreement with the Suburban Liability Insurance Pool (SLIP) to insure all insurance 
coverages except worker’s compensation, underground storage tank and liquor liability. 
Arthur J. Gallagher Risk Management Services Inc. (AJG) is the administrator of the 
insurance pool. 
 
For the coverages not included with the pool, the Village has utilized Alliant/Mesirow 
Insurance Services to market and provide quotes for worker’s compensation, 
underground storage tank, and liquor liability excess insurance coverages. 
 
In 2021 the Village Board approved The Illinois Public Risk Fund to provide worker’s 
compensation insurance coverage to the Village due to the consistently unfavorable 
renewal terms received by standard carriers in previous years. 
 
DISCUSSION:SLIP POOL:  
The Village of Buffalo Grove, City of Highland Park, Village of Elk Grove, and the 
Village of Hoffman Estates are the founding members of SLIP. The pool was created to 
accommodate each member’s individual insurance needs, while providing lower overall 
fixed costs and premiums. 
  
COVERAGE STRUCTURE: The Village’s SLIP coverage structure will remain similar to 
the existing program. The pool provides the first layer of coverage which is a protected 
self-insured loss fund that attaches above each individual member’s self-insured 
retention. Each member annually contributes to the loss fund to cover losses within that 
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layer of coverage. There is also a one million dollar stop loss insurance policy that 
would pay losses if the loss fund is depleted. This layer of coverage protects each 
member from losses in excess of the current loss fund. To the member’s benefit, if the 
loss fund is not depleted in a given year, the member retains these unused funds. This 
is the case currently with the 2019 through 2025 claims experience. 
  
The actuaries have determined that the pool’s loss fund will increase by $50,000 
totaling $800,000 for 2026. If the loss fund were to realize losses in excess of the 
amount funded, the membership would be required to fund the remainder of the 
unfunded loss fund to the stop loss coverage limit of $1,000,000. This is a minimal risk 
that could potentially be funded by rolling over a portion of the mature loss funds from 
prior years or by using the insurance fund reserves.   
  
In addition, there are excess commercial insurance layers of coverage for losses that 
are in excess of the pool’s retention layer. The final layers of coverage are three (3) 
commercial excess insurance policies that are in place for losses above the pool’s self-
insured retention. 
  
2026 Renewal: Premium and Limit Considerations  
Although the Village has increased its loss fund contribution, if the pool’s losses do not 
reach that layer of coverage (loss fund) the Village will be able to retain all or part of the 
contribution once all 2026 losses are closed out. 
  
Secondly, the increase in premium is due, in part, to an increase in the Village’s 
property values. SLIP conducted a formal appraisal of all insured properties in 2023. As 
a result, there is a market increase added to the Village’s property values, which were 
adjusted for market value again for 2026. There is a $10,082.55 or 6.13% increase in 
premium due to the increase in property values and insurance rates. 
  
Lastly, there was an increase in overall premiums due to the addition of two enhanced 
insurance coverages. SLIP’s standalone Terrorism policy increased slightly due to 
claim activity and increasing global effects. As a result, the Village secured two other 
coverage options, Crisis Protect and Nuclear, Biological, Chemical and Radiological 
Terrorism coverage. These two options provide more coverage to SLIP than a 
standalone Terrorism policy. The premium for these additional coverages is $37,539. 
  
The Village realized an overall adjusted increase of 11.28% for this program (including 
cyber), which reflected in an increase in the Village’s 2026 premium of $111,173. 
  
Cyber Liability Coverage 
The cyber liability insurance market has started to soften in the past year. However, the 
Village did experience a loss in this line of coverage in 2023. This has affected the way 
the incumbent carrier, Palomar Excess and Surplus Insurance Company (Cowbell), and 
other carriers evaluate the Village’s exposure. Cowbell is an A X rated insurance 
company admitted in the State of Illinois. They have provided a quote that that matches 
expiring terms. All carrier’s in the market space are now requiring considerable loss 
control in order to offer coverage. The Village has complied with these requirements to 
bind the 2026 coverage. The Village’s 2026 premium for cyber coverage with Cowbell 
has increased from 2025, 1.03% or $1,412. The total premium for cyber coverage for 
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2026 is $43,694. 
  
The total program cost, including premium and other operating costs to the pool, for the 
renewal of the Villages SLIP program, is $1,096,833; an adjusted increase of 11.28% 
from the prior year.   
  
Please see the attached exhibits for a visual description of the specific renewal costs by 
coverage for the pool. 
  
Loss fund Reimbursement 
As stated above, the loss reserves the Village retains for coverage in prior years is 
subject to the Village recouping those funds if the claims in that policy year have been 
closed out and the reserves are not exhausted. Since the claims in the 2019 coverage 
term have all closed out, and a significant reserve remained, the pool has allocated a 
portion of those funds to offset the premium increase in 2026 by $27,958. This Net 
Position Credit option will be utilized in the 2026 renewal and  again in future years as 
prior terms mature and the loss reserves become available to be reimbursed to the 
membership. This is a significant benefit to being in SLIP. In the standard insurance 
market, loss reserve funds would be lost to the insured.    
  
NON-SLIP COVERAGES:  
There are three insurance coverages that are not included in the SLIP program. Liquor 
liability, Underground Storage Tank and Worker’s Compensation coverages are 
proposed to be placed with Alliant/Mesirow Insurance Services. 
  
Liquor Liability/Underground Storage Tank            
The Liquor Liability market has been tested by the broker and as a result, there were no 
competitive quotes from non-incumbent carriers and there is a flat renewal (no premium 
increase) for the liquor liability coverage. The proposed premium for 2026 is $1,525. 
  
Underground Storage Tank 
Alliant/Mesirow Services has tested the market and found that there are no other 
insurance quotes that are competitive to the Villages existing program with IPRF. There 
is a very minor increase to premium of $315 for 2026. The total proposed premium for 
2026 is $4,597 for underground storage tank coverage. 
  
Worker’s Compensation/Illinois Public Risk Fund (IPRF)   
Alliant/Mesirow Services has marketed this line of coverage this year and found that 
there are no other insurance quotes that are competitive to the Villages existing 
program with IPRF. 
  
IPRF was established in 1985 due to the hard market conditions at the time. It is a 
municipal risk pool that provides worker’s compensation coverage exclusively, to its 
600+ members. It is rated AAA by Demotech who rates insurance pools. This is the 
highest rating available. The pool is reinsured by Safety National, which was the 
Village’s previous carrier. 
  
IPRF provides a litany of loss control and safety related training materials and services 
that are included in the premium. Third party claims administration (TPA) services are 
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included in the premium as well. 
  
A review of the pools’ bylaws reveals that if a member decides to leave the pool, only a 
90-day notice of separation is required. This would allow the Village to easily market 
this line of coverage and if as a result, the Village decides not to withdraw from the 
pool, IPRF would simply require the Village to rescind the notice of separation to 
continue in the pool. This provides the Village a great deal of flexibility with marketing 
this line of coverage. The Village is essentially not locked into the pool for any duration 
past the policy period, unlike most municipal risk pools. 
  
The total premium cost for worker’s compensation coverage for 2026 is $158,927, a 6% 
or $9,447 increase from the prior year. 
  
IPRF has also again provided their Safety Grant in 2026 in the amount of $11,353. The 
Safety Grant can be used to reimburse the Village’s expenses related to the safety 
program and in turn offset the premium expense. 
  
Please see the attached exhibits for the actual renewal costs for each coverage. 
  
FINANCIAL IMPACT 
The SLIP renewal recommendation presented below represents an adjusted 11.28% 
or $ 111,173 increase in the overall cost for the package program as compared to the 
Village’s expiring program. This is mainly due to the increase in property premiums, the 
loss fund reimbursement, and coverage enhancements. 
  
The cyber premium recommendation of $43,694 reflects an increase of 1.03% or 
$1,412. 
  
There is also a 6.28% or $9761 increase in premium for the purchase of the three lines 
of coverage outside the IPRF through Alliant/Mesirow Insurance Services. 
.  
The recommendations herein for these expenses will be completely funded by the 
approved FY26 budget. 
  
RECOMMENDATION  
A: SLIP Renewal 
Approval of the renewal of the SLIP coverage package for the cost of $1,096,833, for 
the policy term 12/31/25 through 12/31/26. 
  
 B: Alliant/Mesirow Insurance Services Renewal 
Approval of the renewal of the Liquor liability, Underground Storage Tank, and Worker’s 
Compensation coverages for a total fixed cost of $165,049. The Liquor liability and 
Underground Storage Tank policy term is 1/1/26 through 1/1/27 and the worker’s 
compensation policy term is 12/31/25 through 12/31/26. 
  
ATTACHMENTS  
1. Exhibits 
2. RESOLUTION - 2026 Insurance Renewal 
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RESOLUTION NO. _____-2025 

VILLAGE OF HOFFMAN ESTATES 

RESOLUTION AUTHORIZING AN INTERGOVERNMENTAL AGREEMENT WITH 

SUBURBAN LIABILITY INSURANCE POOL AND ALLIANT/MESIROW 

INSURANCE SERVICES FOR PROPERTY AND CASUALTY INSURANCE 

COVERAGE FOR 2026 

 WHEREAS, the Village of Hoffman Estates (“Village”) has entered into an agreement 

with the Suburban Liability Insurance Pool and Alliant/Mesirow Insurance Services for property 

and casualty insurance coverage for 2026; and 

 WHEREAS, in compliance with the aforementioned agreement it is necessary for the 

Village to appropriate sufficient funds to pay its share of the cost of said improvement; and 

NOW, THEREFORE, BE IT RESOLVED, by the President and Board of Trustees of the 

Village of Hoffman Estates, as follows: 

Section 1: There is hereby appropriated the sum of One million, two-hundred and sixty-one 

thousand, and eight hundred and eighty-two dollars ($1,261,882) or so much thereof as may be 

necessary, from any money now or hereinafter allotted to the Village, to pay its share of the cost 

of this improvement as provided in the agreement. 

Section 2:  Upon award of the contract for this improvement, the Village will pay to the 

Suburban Liability Insurance Pool and Alliant/Mesirow Insurance Services in a lump sum from 

any funds allotted to the Village, an amount equal to 100% of its obligation incurred under this 

agreement. 

Section 3:  The Village agrees to pass a supplemental resolution to provide any necessary funds 

for its share of the cost of this improvement if the amount appropriated herein proves to be 

insufficient to cover said cost. 

Section 4:   This Resolution will be in full force and effect from and after its passage and 

approval as provided by law. 

 
RESOLVED THIS ________ day of _________________, 2025 

VOTE     AYE  NAY  ABSENT ABSTAIN 

Trustee Karen V. Mills  _____  _____   _____  _____ 

Trustee Anna Newell   _____  _____   _____  _____ 

Trustee Gary J. Pilafas  _____  _____   _____  _____ 

Trustee Gary G. Stanton  _____  _____   _____  _____ 

Trustee Karen Arnet   _____  _____   _____  _____ 

Trustee Patrick Kinnane  _____  _____   _____  _____ 

President William D. McLeod _____  _____   _____  _____ 

 

APPROVED THIS ______ DAY OF _______________, 2025     
     

                                                                          ______________________________             
                     Village President 
ATTEST: 

_________________________                                    
Village Clerk 
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CentralSquare Technologies/GovQA Monthly Review 
 

Project Activities 

• BS&A Data Reviews 
• Laserfiche Forms 

 
CentralSquare 

PLUS Applications 

• Updated inspection letter 
• Data extraction and train environment refresh 11/17/25 FinancePLUS and 

CommunityPLUS 
• Ran data extraction reports for data validation 
• Updated location table requests 
• PIN corrections 
• Crated business list for Jen Djordjevic 
• Ran penalties for BL, HB, GP and RRL 
• Troubleshoot stuck requisition for Bill Lynch 
• Central Square password reset/security question reset 
• Restored ComPlus and FinPLUS backup database for internal data validations 

 
Community Development Applications 

• Data extraction and train environment refresh 11/17/25 FinancePLUS and 
CommunityPLUS 

• Ran data extraction reports for data validation 
• Worked with Daisy for Permit data in question 
• Restored ComDev backup database for internal data validations 

 
GovQA  

• Created a ticket for duplicate notifications 
• Merged customer account due to duplicate issues 

 

UKG Ready 

• Created tickets to fix/configure system 
o Export file – regular hours to only appear once/FICA fix 
o Informed UKG users of downtime occurring on Nov 21 from 12:00 AM to 6:00 

AM ET 
o Troubleshoot calculation errors, worked with Payroll and PW 
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o Fixed/updated employee profiles 
o Created ticket to address max running balance notifications  
o Created ticket on issue with calculating max vacation balance accruals 

 
 

Training 
 

• BS&A Webinars 
 
 
 
 
 

Meetings 
 

• Met several times during the month with the IT Director to review project status and 
issues of note 

• BS&A Data Reviews 
• Weekly PM Check-Ins 
• Bi-Weekly Project Meeting Call 
• Bi-Weekly BS&A Project Status Call 
• Monthly Vendor Meeting 
• Laserfiche Forms Meetings 
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Technical Support, Hardware & Software Review 
 

Project Activities 

Project – Firewall Replacement 

• IT staff installed new firewalls for the Village Hall.  The firewalls located at the Village 
Hall are the primary edge-security devices that protect the Village from the internet. 
 

Project – New Internet Providers 

• One of the new internet providers the Village acquired provides a faster speed than the 
older firewalls could handle.  The new firewalls were installed this month which 
allowed IT staff to implement this faster connection ISP 

Project – Fire Station 21 (new) 

• IT staff installed a temporary connection for the new Fire Station 21 to test the 
connection to Northwest Central Dispatch.  The test was successful. 

Project – Finance and Spatial Technology Office Re-model 

• The IT department set up temporary offices with networking abilities for the Finance 
and Spatial Technology departments.  Both departments have been getting their offices 
re-modeled and need a temporary workspace for a week. 

 

Security and Other Updates 

• New CAD version has been released by NWCD.  IT staff are set to begin testing the new 
version before deploying all Fire and Police computers/MDTs. 

• Continued Windows Updates and firmware updates on all PC’s and workstations 
• Worked with the Communications Manager to set up SSO for the new Village website 
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IT Training 
 

• Completed 10 new user orientations 

 

IT Meetings 
 

•  Met with the Fire Department to discuss on-going tasks for the new Fire Station 21 and 
22 

• IT staff met with multiple security vendors 
 

 

 

Completed Work Orders by Location 
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Completed Work Orders by Month 
 

 

 

 

 

System and Data Functions 
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Email Spam Report 
 

 

 

 

 

 

 

 

 

 

 

 

 

Darek Raszka, Director of Information Technology 
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Now Arena
General Manager Update

December 2025 Update

 Event Highlights Notes
          Dec 5: Windy City Bulls Game
          Dec 6: Windy City Bulls Game
          Dec 13: NOW Christmas Party
          Dec 27: AEW Pay-per-View

Finance Department
General

New Director of Finance is onboarding currently, and expect to
have financial reports ready in the coming month.

Monthly Financial Statement Building Event Revenue YTD: $1,454,251
Building Sponsor/Other Revenue YTD: $95,110
Building Expenses YTD: $1,017,035
Building Income YTD: $532,325 vs Budget $328,356

Operations Department
General Prep for winter season, NOW Foods Corp Event and end of

year repairs.
Positions to Fill
Third Party Providers N/A
Village Support PW assisting with completing the elevator replacement and

upgrade to control room.

Events Department
General Event Managers prepping for start of busy season including

Windy City Bulls, NOW Foods X-mas Party, etc.

Positions to Fill Senior Event Manager

Marketing Department
General Supporting marketing for Windy City Bulls.
Positions to Fill N/A

Group Sales Department
General N/A

Box Office Department
General Working on several on sales including Monster Truck, Bull

Riding and upcoming December/January concerts.

Food & Beverage Department
General Looking to hire additional culinary support.

Premium Seating Department
General Continue to renew annual suites, marquee signage and

working on beer pouring rights.
Positions to Fill NA

Sponsorship Department
General Concentrating on unsold categories including insurance and

liquor.
Monthly Financial Statement Corporate Sales:  $67,948

Suites Sales: $35,220
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0
Club Seat Sales: $5,333

General 
Capital Improvements/Repairs Working on RFP documents for highway marquee and

Northside Renovation Project.

Monthly Financial Statement
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