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AGENDA 
Plan Commission 

Regular Meeting 
Village Hall 

1900 Hassell Road, Hoffman Estates, IL 60169 

 

 
August 5, 2026 Council Chambers 6:30 PM  
1. CALL TO ORDER/ROLL CALL  

2. PLEDGE OF ALLEGIANCE TO THE FLAG  

3. APPROVAL OF MINUTES  

 A. Plan Commission 07-15-2026 

4. CHAIRPERSON'S REPORT  

5. STAFF DISCUSSION  

 A. Discussion of Hello Hoffman Phase 1 Report 

6. PUBLIC COMMENT  

7. ADJOURNMENT  
  

The next regular Plan Commission meeting is scheduled for Wednesday, August 19, 2026 at 6:30 p.m.  
 
Further details and information can be found in the agenda packet attached hereto and incorporated herein and 
can also be viewed online at www.hoffmanestates.org and/or in person in the Village Clerk's office. The Village of 
Hoffman Estates complies with the Americans with Disabilities Act (ADA). For accessibility assistance, call the 
ADA Coordinator at 847/882-9100. 
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MINUTES 
Plan Commission 

Regular Meeting 
Village Hall 

1900 Hassell Road, Hoffman Estates, IL 60169 

July 15, 2026 Council Chambers 6:30 PM  
1. CALL TO ORDER/ROLL CALL 

Chairperson Chhatwani called the meeting to order at 06:30 PM. 

Commissioners Present: Kendra Alexander, Rajkumari Chhatwani, Lon Harner, Minerva 
Milford, Nancy Trieb 

Commissioners Absent: Excused: Adam Bauske, Lenard Henderson, John Wise | 
Unexcused: Daniel Lee 

A quorum was present. 

Administrative Personnel Present: Kevin Anderson, Planner II 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 

3. APPROVAL OF MINUTES 

A. Plan Commission 06-03-2026

Motion by Commissioner Harner, seconded by Commissioner Trieb, to approve the June 03, 
2026, regular meeting minutes. Voice vote taken. Ayes - 5 | Nays - 0 | (Abstain: None). 
Motion Passed. 

4. CHAIRPERSON'S REPORT 

Chairperson Chhatwani stated the developer for the rezoning from the C-MU (Commercial 
Mixed Use) and TN (Traditional Neighborhood) districts to the M-2 (Manufacturing) district 
for the property located north of Higgins Road between the Canadian National Railway and 
New Sutton Road (Plum Farms) had withdrawn their request, so the item did not move on to 
the Village Board of Trustees. 

5. NEW BUSINESS 
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 A. Public Hearings 
 

   

 1. Master Sign Plan Amendment for the property located at 675 W. Golf Road. 
 

  Motion by Commissioner Harner, seconded by Commissioner Trieb, to Open Public Hearing. 
Voice vote taken. Ayes - 5 | Nays - 0 | (Abstain: None). Motion Passed. 
 
Chairperson Chhatwani swore in the petitioner. 
 
Mellissa Porcaro (Hoffman Estates True Value, LLC) 
 
The petitioner presented an overview of the project. 
 
Kevin Anderson presented an overview of the staff report. 
 
Commissioner Alexander had no questions. 
 
Commissioner Trieb asked whether the store goes all the way to the corner of the building. 
Ms. Porcaro stated the store does occupy the area all the way to the end of the building. 
 
Commissioner Trieb asked what the owner feels the benefit would be having a sign placed in 
the location they are requesting on the side of the building. Ms. Porcaro stated it would help 
increase visibility, allowing commuters to see where the hardware store is located, since 
Hoffman Estates has been without a hardware store for a long time, as well as to provide 
continuity with the signage on the front side of the building. 
 
Commissioner Milford asked if the current signage is illuminated. Ms. Porcaro stated it is. 
Commissioner Milford continued to ask if the owner had ever had any issues with the lighting 
on the current signage. Ms. Porcaro stated there currently is not a sign on site, but that she 
has experience with this type of signage and that sometimes you may have an LED light 
bulb burn out, which is an easy repair. 
 
Commissioner Milford asked what type of materials the sign would be made from. Ms. 
Porcaro responded that the sign would be aluminum with white vinyl. 
 
Commissioner Harner had no questions. 
 
Chairperson Chhatwani had no questions. 
 
Chairperson Chhatwani asked if there were any members of the audience that wished to 
comment on the request. There were no public comments. 
 
Commissioner Harner asked the petitioner if they agreed with the conditions of approval in 
the staff report. Ms. Porcaro stated yes. 
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Motion by Commissioner Harner, seconded by Commissioner Trieb, to Close Public 
Hearing. Voice vote taken. Ayes - 5 | Nays - 0 | (Abstain: None). Motion Passed. 
 
Motion by Commissioner Harner, seconded by Commissioner Milford, to adopt the Findings 
of Fact for a Master Sign Plan as outlined in Exhibit B - Findings & Recommendations 
Summary as of the July 15, 2026, staff report. 
 
Roll call vote: 
Aye: Kendra Alexander, Rajkumari Chhatwani, Lon Harner, Minerva Milford, Nancy Trieb 
Nay: None 
Absent: Daniel Lee, Adam Bauske, Lenard Henderson, John Wise, 
Motion Passed. 
 
Motion by Commissioner Harner, seconded by Commissioner Alexander, to recommend to 
the Village Board approval of a Master Sign Plan Amendment for the property at 675 W. Golf 
Road, subject to the conditions outlined in Exhibit B - Findings & Recommendations 
Summary of the July 15, 2026, staff report. 
 
Roll call vote: 
Aye: Kendra Alexander, Rajkumari Chhatwani, Lon Harner, Minerva Milford, Nancy Trieb 
Nay: None 
Absent: Daniel Lee, Adam Bauske, Lenard Henderson, John Wise, 
Motion Passed. 
 
Chairperson Chhatwani stated this recommendation would be presented to the Village Board 
at the next regular meeting on Monday, July 20, 2026, at 07:00 PM. 

6. STAFF DISCUSSION  
 

  Kevin Anderson stated there is presently not an agenda set for the next regular meeting. The 
application that was heard at the last meeting was withdrawn, so if that developer ever 
reapplies, they would have to present the new request to the Plan Commission again. The 
item that was presented at tonight's meeting will go to the Village Board on Monday, July 20. 

7. PUBLIC COMMENT  
 

  Chairperson Chhatwani swore in a petitioner. 
 
Maggie Dowling (2160 Seaver Lane)  
 
Ms. Dowling presented general questions and concerns about data centers - "I've written to 
the Village and I've brought it up at the trustee's meeting that I had heard a lot of villages, 
well not a lot, but I've heard some Village officials say that the group that was here about the 
data center was misinformed and I was just asking for more information and that was in early 
June and I brought it up with the trustees, I said, I just want more information. I don't know 
whether that's right or and if you say we're misinformed you need to correct us and I think 
the unease that a lot of people feel about the data centers is that we're not well informed. 
Like I would like to know from the Plan Committee gives some reassurance that if you buy a 
place across the street from Microsoft your family is gonna be healthy, nothing detrimental 
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will happen and how are you monitoring that the data centers, I asked about the water 
systems and as you know the New York state governor today has a moratorium on data 
centers for the state of New York over 20 megawatts. I don't even know if ours are 20, I don't 
even know what megawatts our data centers are. You know, like, what electricity, who's 
monitoring, how do we know what, and I think it's strange that we don't have this you don't 
involve the sustainability committee cause the planning, the sustainability committee is 
supposed to be keeping an eye on making sure we have enough that the grid's adequate 
and the water's adequate, but they're for some reason, they said it's not their lane, but I 
thought it might be useful cause the other reason they put a moratorium in the New York 
state governor also suggested that within a year they'll have a framework for negotiations. 
Cause I've been involved in some negotiation and the guys with the most expertise, with the 
better team, are the ones who are the better negotiateors. You know if you're gonna 
negotiate with Microsoft or these big companies it makes me nervous. I asked somebody, I 
said how did you and the mayor decide to approve this data center and they said, oh we 
talked about it. That's, um, I think the state needs to be involved, actually, to start off 
regulatory guidelines, and as well maybe get the Herald involved in asking for more 
specifics, cause I just can't get any specifics from the Village on what we have now and then 
what we're proposing. Someone suggested at the last trustees meeting that there's perhaps 
two more data centers, the 3 more additional ones, and, um, I don't even know what the tax 
subsidies or what the tax revenues are or why it's such a good idea and someone said well, 
it these AIs are so smart they can figure out how to make it cooler and use less energy and 
less water so. I just would really like to know more about these data centers that are in my 
community and whether it would be safe to, if for families, young families, to have their kids 
near, and a lot of the people that spoke were ones who had relatives and friends and who 
worked around data centers, so I just wish that the, um, what I think the Planning Committee 
has a responsibility to ensure that what you've approved is safe for anyone who wants to live 
near it. Thank you." 

8. ADJOURNMENT  
 

  Motion by Commissioner Harner, seconded by Commissioner Trieb, to adjourn at 06:55 PM. 
Voice vote taken. Ayes - 5 | Nays - 0 (None) | Abstain - 0 (None). Motion Passed. 
 
Minutes prepared by Marquelle Cnota, Administrative Assistant. 
 
 
 
______________________________         __________________________ 
Chairperson’s Approval                                Date Approved 
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PLAN COMMISSION STAFF REPORT 
Meeting Date: 8/5/2026 

From: Phil Green, Transportation & Long Range Planner 
Hello Hoffman Phase 1 Report 

 Discussion  
 

 

Discussion of Hello Hoffman Phase 1 Report 

 
REQUEST SUMMARY 
Hello Hoffman is the Comprehensive and Strategic Planning effort that the Village 
began in 2025. The project is structured in three phases — Where Are We Now?, 
Where Do We Want to Go?, and How Do We Get There?  This agenda item serves as 
the final step of Phase 1, detailing the results of the work completed to date.  
 
The goals of Phase 1 were: 

1. Build upon the robust public engagement of the Hoffman In Motion transportation 
plan, providing multiple opportunities and formats to collect input. 

2. Establish a working baseline for understanding current conditions within the 
community through both public feedback and data analysis. 

3. Clearly define the scope of the plan and identify the key focus areas that must be 
included. 

 
BACKGROUND / ANALYSIS 
PHASE 1 APPROACH 
The work of Phase 1 paired broad public engagement with preliminary data analysis to 
establish a baseline understanding of existing conditions — answering the foundational 
question, Where Are We Now? 
 
Public Engagement 
Engagement efforts intentionally mirrored the Hoffman in Motion methodology to ensure 
broad, inclusive participation. Phase 1 resulted in: 

• 298 Survey #1 responses 
• Over 2,000 interactions at 13 pop-up events 
• Three Discovery Discussions (Youth, Business, Staff) 
• A half-day strategic retreat with the Village Board 
• More than 1,800 unique website visitors to HelloHoffman.com 

This approach provided insights into community strengths, challenges, and priorities.   
 
Data Analysis  
Staff analyzed several key datasets to establish a factual baseline of existing conditions 
in the Village. This analysis drew on: 
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• Demographic data from the U.S. Census Bureau (including the American 
Community Survey), the Chicago Metropolitan Agency for Planning (CMAP), and 
other sources.  

• Financial data such as twenty years of Village budget history and building permit 
records.  

• Existing Village Plans, including: 
o 2025 Hoffman in Motion Transportation Plan 
o 2023 Economic Development Strategic Plan 
o 2021 Barrington I-90 Plan 
o 2019 Western Area Plan 
o 2019 Sustainability Plan 
o 2007 Comprehensive Plan 

PHASE 1 REPORT 
The Phase 1 report distills the findings into two components: Big Takeaways and 
Big Questions. 
 
Big Takeaways summarize the major themes that have consistently surfaced from 
both public engagement and data analysis. The 7 Big Takeaways are: 

1. People love living here. 
2. Hoffman Estates is changing. 
3. Our greatest challenge is our geography. 
4. Connection of all kinds is important. 
5. Public safety remains top of mind. 
6. Our economic future is evolving. 
7. Demand for housing remains consistent.  

Big Questions translate those takeaways into the focus areas that will guide Phases 2 
and 3 of Hello Hoffman. The 12 Big Questions are: 

1. How do we build on our high satisfaction? 
2. How do we make sure everyone feels safe in Hoffman Estates? 
3. How do we provide opportunities for connection? 
4. How do we balance economic growth with our family-friendly feel? 
5. How do we meet the needs of a changing population? 
6. What parts of town have the most opportunity for change? What needs to stay 

the same? 
7. What does affordability look like in Hoffman Estates? 
8. How can we connect people to mental health resources? 
9. How should we approach sustainability & resiliency? 

10. How do advancements in technology change our economy? 
11. How do we clearly define Hoffman Estates' identity? 
12. How do we make sure there are housing options in Hoffman Estates at all stages 

of life?  
 

These questions will guide the work of drafting the Village's new Comprehensive Plan. 
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NEXT STEPS 
Phase 2 begins next month, launching the next wave of public engagement and 
analysis to answer the question: Where Do We Want to Go? Survey #2 will be available 
in early August, followed by a pop-up event at National Night Out on August 4 at 
Fabbrini Park, and the 2026 Summer Hang on August 11 at South Ridge Park. Ongoing 
engagement activities, data analysis and future land use visioning will continue 
throughout Phase 2.  
 
Work on the strategic plan element of Hello Hoffman is expected to begin in earnest 
this Fall, with both plans expected to be completed by Summer 2027. 
 
MOTIONS 
N/A  
  
ATTACHMENTS  
1. Hello Hoffman Phase 1 Report 
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Phase 1 - Where are we now? 

Contents Acknowledgments 
Village Board Project Background 

Big Takeaways 

Outreach Snapshot 

SWOC Analysis 

Big Questions 

Next Steps 

Village Staff 

Mayor Bill McLeod 

Karen Mills 

Anna Newell 

Gary Pilafas 

Gary Stanton 

Karen Arnet 

Patrick Kinnane 

Clerk Patty Richter 

Eric Palm, Village Manager 

Jenny Horn, AICP, Director of Development Services 

Phil Green, AICP, Transportation & Long Range Planner 

Jon Pape, Deputy Village Manager 

Missy Brito, Communications Manager 

Dr. Monica Saavedra, Director of Health & Human Services 

Tiffany Cuevas, Administrative Intern 

Thank you to the thousands of residents, business owners, and partners who showed up for Phase 1 of Hello Hoffman! 
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Hey! Hi! Hello! 

Together, we're answering three big questions: 

Hello, Hoffman is the Village’s new Comprehensive Plan—a strategic guide for how Hoffman Estates 
will grow and thrive in the years ahead. This plan is all about shaping the future of our neighborhoods, 

roads, public spaces, businesses, and services. It will be shaped by input from those who live here, 
work here, play here, and know this community best. Yes, we’re talking about you, residents, youth, 

business owners, staffers, and local leaders—all of our neighbors who call Hoffman home. 

Where are we now? Where do we want to go? How do we get there? 
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What have we learned in Phase 1? 
Phase 1 of Hello Hoffman asked the question "Where Are We Now?" 

Thanks to the input of thousands of community members, as well as a deep dive into 
the data and trends in our area, we have some Big Takeaways that will help inform 
Phase 2. 

People 
love 

living 
here 

Hoffman 
Estates 

is changing 

Our 
greatest 

challenge 
is our 

geography 

Connection 
of all 

kinds is 
important 

Public safety 
remains 

top of 
mind 

Our 
economic 
future is 
evolving 

Demand for 
housing 
remains 

consistent 

Takeaway #1 Takeaway #2 Takeaway #3 Takeaway #4 Takeaway #5 Takeaway #6 Takeaway #7 

Page 12 of 52



People love living here 

90% satisfaction 
reported 53% very 

satisfied 

83% positivity when describing 
the Village of Hoffman Estates 

Parks, Schools, Village Board, & Staff all 
make the Village a great place to live 

Average resident 
tenure is high 
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People love living here 

"Customer service is great. 
When I called about a previous 

issue, staff had it saved in 
notes, and I did not need to 

explain back story." 
- Summer Hang Attendee (07.22.2025) 

"A strong sense of community, especially through 
activities that bring people together, growing cultural 

diversity, support for families, and great parks." 
- Survey #1 Respondent (07.24.2025) 

"Family-friendly. Diverse residents. Competent 
leaders. Clean non-polluting businesses that 

mostly have a connection with residents." 
- Survey #1 Respondent (08.11.2025) 

"We love Princeton Park and 
South Ridge Park! We also love 

the Police Dept! Thank you." 
- Celebrate National Night Out 

Pop-up Visitor (08.05.2025) 

"The location [Hoffman Estates] is good for my business." 
- Local Business Discovery Discussion Participant (04.16.2026) 
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Hoffman Estates is changing 

Our community is getting 
more diverse 

Our community is aging The median age 
has risen from 

Since 2000, our Asian 
& Latino communities 
have grown significantly 

33.6 39.2to 

since 2000 

Source: 2000 Census, 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning Page 15 of 52



"More day program for 
seniors or special needs." 

"Young adult activities for 20-40-year-olds seem to 
be left out quite often. Always seniors, young adults, 

and children, but nothing in the middle." 
- Summer Hang Attendee (07.22.2025) 

"More assistance for seniors (that is) not 
too expensive to assist with their doctor  

visits, transportation, and grocery 
shopping ." 

- Survey #1 Respondent (08.08..2025) 

"More LGBTQ events." 
- Survey #1 Respondent 

(03.12.2026) 

"More promotion for trade 
schools, military, and 
community colleges 
for high schoolers." 

- Summer Hang Attendee 
(07.22.2025) 

Hoffman Estates is changing 

- Survey #1 Respondent 
(11.09.2025) 

"The amount of diversity and the people 
here are great, but there is no place 
besides homes and parks to meet." 

- Survey #1 Respondent (07.29.2026) 
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Race & Ethnicity in Hoffman Estates (%) 

68.3 

10.5 

4.3 

15 

1.9 

White (Non-Hispanic) 
Hispanic or Latino (of Any Race) 
Black (Non-Hispanic) 
Asian (Non-Hispanic) 
Other/Multiple Races (Non-Hispanic) 

47.9 

17 

5.5 

25.1 

4.5 

White (Non-Hispanic) 
Hispanic or Latino (of Any Race) 
Black (Non-Hispanic) 
Asian (Non-Hispanic) 
Other/Multiple Races (Non-Hispanic) 

Source: 2000 Census, 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 

2000 2020-2024 

Our Asian and Hispanic populations have grown significantly since 2000. 
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Source: 2000 Census, 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 

26.1 
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21.3 

19 

15.9 

19 and Under 20 to 34 35 to 49 

50 to 64 65 and Over 

30.6 

21.5 

26.8 

14.4 

6.7 

19 and Under 20 to 34 35 to 49 

50 to 64 65 and Over 

2000 2020-2024 

Age Cohorts in Hoffman Estates (%) 
Our population is trending older. Our 65 & older population has more than doubled. 

Page 18 of 52



Source: 2000 Census, 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 
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8.2 

19.5 

15.4 

8.5 

30.9 

17.6 

Less than High School Diploma 

High School Diploma (or Equivalent) 
Some College, No Degree 

Associate's Degree 

Bachelor's Degree 

Graduate/Professional Degree 

2000 2020-2024 

Educational Attainment in Hoffman Estates (%) 
Our community is more educated than ever before. 
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Our greatest challenge is our geography 

A walkable downtown is the 

the              request from residents #1 Hoffman Estates doesn't 
feel like one place - it feels 
separated into three Transportation remains a 

top priority - traffic, walkability, 
bikeability, and transit 
connectivity are common themes 
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"[An opportunity would be] a 
downtown-like area like Palatine, 

Arlington Heights, etc." 
- Summer Hang Attendee (07.22.2025) 

"Impossible to create a community. We are 
divided into too many pieces. The park district 

is the only one created cohesiveness." 
- Survey #1 Respondent (02.05.2026) 

"It's too widespread and not connected. 
There isn't a central hub. Everything is 

spread out and not connected." 
- Survey #1 Respondent (11.07.2025) 

"Becoming one community, not three." 
- Survey #1 Respondent (08.08.2025) 

Our greatest challenge is our geography 

"I feel like Hoffman doesn’t 
have a lot of places to 

congregate with friends. 
There is a lot of car stuff 
and a few walking paths." 

- Youth Discovery Discussion 
Participant (01.29.2026) 
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Our greatest challenge is our geography 

Page 22 of 52



Connection of all kinds is important 

Clear desire for more 
"third" & civic spaces 
throughout town Positive feedback and a desire 

for more Village events such 
as Summer Hang, PW Open 
House, and National Night Out 

A desire for opportunities to meet and connect with neighbors 
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"(A challenge facing the community is) 
building that sense of community!" 

- Survey #1 Respondent (10.30.2025) 

"Encouraging even more local community events for 
neighborhoods to gather and get to know each other." 

- Survey #1 Respondent (11.08.2025) 

"When entering our Village, our 
signage is not at all welcoming." 

- Survey #1 Respondent (10.25.2025) "Community events (more in North Hoffman) ." 
- Summer Hang Attendee (07.22.2025) 

Connection of all kinds is important 
" I don’t feel like I know a lot of people from 

Hoffman Estates. I do know some people from 
the Village at school, but there aren’t really 

places where I could meet people." 
- Youth Discovery Discussion Participant (01.29.2026) 

"Opportunities 
to express 

our creativity." 
- MLK Day Breakfast 

Pop-up Visitor  
(01.19.2026)  
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Public safety remains top of mind 

Safety & low crime is cited as a 
strength of the Village repeatedly 

Almost equally, 
crime & safety are 
seen as a challenge 

Residents in the west of the Village have a 
higher perception of crime 
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"[Biggest challenge 
facing the community 

is] increased crime." 
- Survey #1 Respondent 

(08.29.2025) 

"The Hoffman Police Department is amazing. 
They actually take time to chat with people." 

- Celebrate National Night Out Pop-up Visitor (08.05.2025) 

"[An area of improvement includes] enforcing 
speed limit near parks and neighborhoods." 

- Summer Hang Attendee (07.22.2025) 

"This is a very good community 
with good police protection ." 

- Celebrate National Night Out 
Pop-up Visitor (08.05.2025) 

Public safety remains top of mind 

"[Shout out to] Community 
through the Fire Department. 
They came to church picnic." 

- MLK Day Breakfast Pop-up 
Visitor (01.19.2026) 

"I think safety [is a strength]. Police 
and Fire department are top notch." 

- Survey #1 Respondent (11.07.2025) 
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Our economic future is evolving 

Residents are more educated than ever before 

The Village has seen significant 
private sector job losses 
due to economic shifts (such as the 
losses of large corporate headquarters) 
but has remained fiscally stable 

(~32%) Residents desire 
more recreational 
opportunities. 

The median income in 
Hoffman Estates has fallen 
when adjusted for inflation 

Source: 2000 Census, 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 
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"[A challenge will be] 
keeping local feel as areas 
and businesses develop." 

- Survey #1 Respondent (11.03.2025) 

"Hoffman has developed into a powerhouse 
for business and development." 

- Survey #1 Respondent (08.19.2026) 

"The primary challenges include ongoing inflation 
that is affecting ingredient costs and the rising 

burden of property taxes in Cook County. ." 
- Local Business Discovery Discussion Participant (04.13.2026) 

"[Let's] figure out how to get the larger 
businesses involved more in networking ." 

- Local Business Discovery Discussion 
Participant (04.13.2026) 

"I like going to the mall and shopping in person more than online shopping. 
I get to try things on, and it feels like a better experience." 

- Youth Discovery Discussion Participant (01.29.2026) 

Our economic future is evolving 
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Source: 2010-2014, 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 
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Hoffman Estates median income has fallen since 2010 when adjusted for inflation. 
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Source: 2010-2014, 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 
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Hoffman Estates median income has fallen since 2010 when adjusted for inflation. 
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Source: 2010-2014, 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 
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Hoffman Estates median income has fallen since 2010 when adjusted for inflation. 
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Demand for housing remains consistent 

Affordability remains a priority for existing residents 

Hoffman Estates compares favorably with surrounding 
communities for housing affordability, but less favorably 
when combining housing & transportation costs 

Despite some population loss 
since 2010, interest in new 
housing remains strong 

Residents want to keep the 
single-family feel, while also 
welcoming more senior housing 
& mixed-use development 
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"[We need to plan for] 
the increase in senior citizen 

population and need for 
better housing." 

- Survey #1 Respondent 
(12.31.2025) 

"[A challenge our community is facing is] 
affordable housing.  But we cannot build one large 

"affordable" housing community—new housing needs 
a variety of price points in the same neighborhood." 

- Survey #1 Respondent (10.31.2025) 

"Housing costs have climbed, not sure first-time 
home buyers have places to buy in the Village." 

- Survey #1 Respondent (08.19.2025) 

"[A challenge our 
community is facing is] 

affordable senior housing." 
- Survey #1 Respondent (08.29.2025) 

"Develop more mixed-use housing when planning new neighborhoods." 
- Survey #1 Respondent (07.29.2025) 

Demand for housing remains consistent 
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Source: 2000 Census, 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 
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Our population has grown, but more slowly than some of our neighbors. 
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Source: 2000 Census, 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 

0 

10 

20 

30 

40 

50 

60 

Barrington Hoffman Estates Streamwood Schaumburg Palatine Elgin 

Barrington (60) Hoffman Estates (47) Streamwood (46) Schaumburg (44) 
Palatine (43) Elgin (42) 

2018-2022% of median income spent on housing & transport costs 

Housing & Transportation Index (%) 
Hoffman Estates residents spend more on housing & transportation than most of our neighbors. 
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Source: 2010-2014 and 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 
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19.3 
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17.5 

34.8 

19.6 

28 

1 Person 2 Person 3 Person 4 or More 

2020-2024 2010-2014 

Household Size in Hoffman Estates (%) 
The average household size is relatively stable, but is beginning to trend smaller. 
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Source: 2010-2014 and 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 

2020-2024 2010-2014 
10.9 
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4 Bedroom 5+ Bedroom 

9.5 

21.4 

40.8 

23 

5.3 

0-1 Bedroom 2 Bedroom 3 Bedroom 

4 Bedroom 5+ Bedroom 

House Size in Hoffman Estates (%) 
Most homes in Hoffman Estates are sized for families with children. 
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Source: 2010-2014 and 2020-2024 American Community Survey five-year estimates, Chicago Metropolitan Agency for Planning 

2020-20242010-2014 

58.9 

14.5 

0.8 
2.6 

23.1 

0.1 

Single Family Detached Single Family Attached 

2 Units 3 or 4 Units 

5 or More Units Mobile Home/Other 

60.1 
14.7 

1 

4.3 

19.8 

0.2 

Single Family Detached Single Family Attached 

2 Units 3 or 4 Units 

5 or More Units Mobile Home/Other 

Housing Types in Hoffman Estates (%) 
Single Family Detached homes remain dominant in Hoffman Estates. 

Page 38 of 52



How did we learn it? 
298 

survey #1 responses 
2,000+ 

folks at 13 pop-up events 
1.8k+ 

unique website visitors 
200+ 

Summer Hang attendees 
3 

Discovery Discussions 

Haunted Hoffman Pop-Up Youth Discovery Discussion 

Career Day Pop-up National Night Out Pop-up PW Open House Pop-Up Staff Discovery Discussion 

Summer Hang (South Ridge Park) 
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How did we learn it? 
As well as gathering input from our community, the project team reviewed many 
different data sources to build a better understanding of Where Are We Now? 

Demographic data helps us understand who calls Hoffman Estates home, and how that has 
changed over time. 

Financial data shows us how the Village has been able to fund public services that are 
important to our community even during periods of difficulty or uncertainty. 

Existing Village plans tell us what policies and projects the Village either is pursuing, or has 
pursued recently. They also tell us whether or not we were successful in reaching those goals, 
and why that might be. 

Environmental scans look at the big picture for Hoffman Estates and beyond. They include a 
wide array of sources that help us learn about trends, changes, and possible futures that may 
impact them. 
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Demographic 
Data 

Financial 
Data 

Existing 
Plans 

Environmental 
Scan 

U.S. Census 
Data 

Village 
Budgets 

American 
Community 

Survey 

Building 
Permit 

Records 

Hoffman In Motion 
Transportation Plan 

(2025) 

APA Foresight 
Trend Report 

(2026) 

CMAP 
On To 2050 

Regional Plan 
(2022)

CMAP 
State of the 

Region Report 
(2026) 

 Hoffman Estates 
Comprehensive Plan 

(2007) 

 Hoffman Estates 
Sustainability Plan 

(2019)

 Western Area & 
Barrington/I-90 
Sub-area Plans 

(2019 & 2021) 

CMAP 
Community 
Snapshots 

How did we learn it? 
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SWOC Analysis 
A SWOC Analysis stands for Strengths, Weaknesses, Opportunities, and Challenges. 

Strengths & Weaknesses are internal. They may or may not be within the Village's 
control. Strengths are things that the Village does well, and are ready to be built on to 
become even better. Weaknesses are things that could be better for the Village, and 
are ready to be worked on. 

Opportunities & Challenges are external. They represent trends and changes that 
are likely impacting many communities, but Hoffman Estates needs to be aware of as 
we plan our future together. Opportunities are trends that the Village may stand to 
benefit from if the right action is taken. Challenges are factors that could get in the 
way of reaching our goals if we are not prepared for them. 
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Leaning into our strengths 

Schools
 & Parks 

High Resident 
Satisfaction 

Diverse 
Population 

Strong Public 
Services 

Parks are the #1 
answer to "what 

makes the Village 
special?" 

90% satisfaction 
reported in Survey #1 

Noted by many 
survey respondents 

as one of Hoffman 
Estates' greatest 

strengths 

Identified by 
Village Board 
as a positive trend 

for the Village 

53% of respondents 
are VERY satisfied 

Young people 
in Hoffman Estates 
identify positively 
with their schools 

and report them as 
"special" 

Village Board, 
Police, Fire, 

Public Works are 
all repeatedly cited as 

positive  by survey 
respondents and at 

Summer Hang 

Majority of Village 
services ranked 

"excellent" or 

"good" in survey 
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Understanding our weaknesses 

Aging  
Housing Stock 

Transportation 
Access 

Geographic 
Fragmentation 

Lack of Strong 
Identity 

Frequently cited by 
residents as big 

weakness 

Traffic & parking 
concerns raised 

frequently on 
interactive map 

Key entry points 
to the Village offer 
opportunities for a 

strong welcome 

Majority of housing 
stock built in 1970s 

Increased access to 
pedestrian 

areas & transit 
are a common desire 

Alternatives to 
driving seen as 

important to an aging 
population 

I-90 and forest 
preserves act as 

"dividing lines" 

Perception that 
some areas of the 
Village may get better 

/ different service 

"Hoffman is viewed as 
the little brother 

to Schaumburg." 
- Survey #1 Respondent 

(09.04.2025) 

Youth discussion 
highlighted 

perception of Hoffman 
Estates as "boring" 

Aging housing stock 
across the Village 
may strain Code 

Enforcement capacity 
(concerns raised 

in survey #1) 

The Village's housing 
mix skews heavily 

toward large, 
single-family 

homes 
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Identifying the opportunities 

Source: American Planning Association 
Trend Report for Planners, 2026 

Residents frequently 
asked for more info 

on mental health 
services 

Trends in adding 
social work roles 

to police departments 

Reports of AI chatbots 
fulfilling therapy roles 

National trends in 
increased levels of 

anxiety 

Trends toward 
smaller household 

sizes influence 
housing needs 

Changing race & 
ethnicity 

demographics provides 
new cultural 

opportunities 

Aging population 
trends impact more 
than just the Village 

Changes in workforce 
brought about by tech 

impact private 
sector employment 

Proximity to 
O'Hare benefits 
Hoffman Estates' 

economic 
development 

Access to 
utilities make 
development in 

Hoffman Estates 
attractive 

Role for Mental 
Health Services 

Demographic 
Changes 

Rapidly Changing 
Technology 

A Strong 
Regional Location 

Increased 
internet usage 

requires different 
infrastructure (fiber, 

data centers, 
distribution hubs) 

National trends in AI & 
social media use 
influence how 
connected a 
community feels 
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Overcoming the challenges 

Increased extreme 
weather events 

require more 
emergency resources 

State policies that 
limit local control 

(such as the BUILD 
Act) increase 

uncertainty when 
planning for the future 

Shifting Federal fiscal 
policy (e.g. tariffs) 

directly impacts local 
businesses such 

as retailers and 
manufacturers 

Housing affordability 
is a national 

conversation 
with local impacts 

Climate 
Change 

County & State 
Decisions 

Federal 
Uncertainty 

Addressing 
Affordability 

Increase in extreme 
temperatures 

challenges 
physical & social 

infrastructure 

Source: American Planning Association 
Trend Report for Planners, 2026 

State & County 
tax rates influence 
how competitive and 

attractive Hoffman 
Estates is 

Federal immigration 
enforcement action 
may discourage 

underrepresented 
populations from 

participation in 
community events 

and planning

Other affordability 
concerns (groceries, 
gas prices) present a 

challenge to 
communities with an 

already higher 
cost of living & 

auto-oriented 
communities are 

especially vulnerable 
to gas price changes 
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All of the feedback from Phase 1, as well as all the data collected and analyzed by the 
team, helps us to understand what questions are most important for Phase 2 of 
our new Comprehensive Plan to answer.  

By listening to your input, and understanding the Strengths, 
Weaknesses, Challenges and Opportunities of the Village, 
we're able to identify these big questions. 

Phase 2 - Where do we want to go? 

Read on to find out what they are! 
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Hello Hoffman's Big Questions 

How do we build on our 
high satisfaction? 

How do we make sure 
everyone feels safe in 

Hoffman Estates? 

How do we provide 
opportunities for 

connection? 

How do we meet 
the needs of a 

changing population? 

What parts of town have 
the most opportunity for 

change? What needs 
to stay the same? 

How do we balance 
economic growth with 

our family-friendly feel? 
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Hello Hoffman's Big Questions 

What does 
affordability look like 
in Hoffman Estates? 

How can we connect 
people to mental 

health resources? 

How should we 
approach sustainability 

& resiliency? 

How do advancements 
in technology change 

our economy? 

How do we make sure 
there are housing options 

in Hoffman Estates at 
all stages of life? 

How do we clearly 
define Hoffman Estates' 

identity? 
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What's Next? 

Next is Phase #2, "Where do we want to go?"  In this phase, we'll 
be asking our community to imagine the next 20 years of 
Hoffman Estates with us. 

What's important to our community? What is our vision for the future? 

What do we hope our Village looks like? 

Phase 1 helped us to define the important questions facing Hoffman Estates right now. 
Phase 2 is where we will answer those questions. 
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Want to be involved? 
Visit www.hellohoffman.com to complete 

Survey #2 (Where do we want to go?) 
available in English, Hindi, Polish, and Spanish. 

Attend the Summer Hang on August 11, 2026, from 5 
to 7:30 p.m., at South Ridge Park. Free snow cones! 

Say hello at the pop-up events (like National Night 
Out on August 4) to get free swag and share input. 

Say Hello! 
Page 51 of 52

https://www.hellohoffman.com/


www.HelloHoffman.com 
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