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AGENDA 
Finance Committee 

Special Meeting 
Village Hall 

1900 Hassell Road, Hoffman Estates, IL 60169 

 

 
December 16, 2024 Council Chambers 7:00 PM 
  

1. CALL TO ORDER/ROLL CALL  

2. PUBLIC COMMENT  

3. NEW BUSINESS  

 A. Authorization to enter into a multi-year Snow Removal Agreement with Snow Systems, 
Wheeling, IL to provide snow plowing services for the NOW Arena. 

4. ADJOURNMENT   

Further details and information can be found in the agenda packet attached hereto and incorporated herein and 
can also be viewed online at www.hoffmanestates.org and/or in person in the Village Clerk's office. The Village of 
Hoffman Estates complies with the Americans with Disabilities Act (ADA). For accessibility assistance, call the 
ADA Coordinator at 847/882-9100. 
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AGENDA ITEM REPORT 
Finance Committee 
December 16, 2024 

ITEM 3A 
 
  

REQUEST: Authorization to enter into a multi-year Snow Removal Agreement 
with Snow Systems, Wheeling, IL to provide snow plowing services 
for the NOW Arena.  

FROM: Ben Gibbs, General Manager - NOW Arena 
Dan O'Malley, Deputy Village Manager 

ITEM TYPE: Agreement - Committee 
 

REQUEST SUMMARY 
Since 2018, the NOW Arena has contracted with Tovar Snow Professionals for snow 
removal services covering the East Lot, West Lot and loading dock. These services 
covered snow removal for the parking lots only as sidewalks and other areas are 
handled by the NOW Arena staff. The agreement with Tovar was on an annual basis 
and renewals occurred in early fall of each year. The NOW Arena was satisfied with the 
snow removal service provided by Tovar. This past September, Tovar informed the 
Arena that snow removal services would not be offered in 2024-2025. No reason was 
given, and Tovar declined to negotiate a new contract for services.  As a result, the 
NOW Arena solicited other vendors to provide this service.  
 
The NOW Arena received three proposals for snow removal services:  KAP Services, 
Ryco Landscaping and Snow Systems. Below is the evaluation of each: 

• KAP Services: Rates are based on “per push”, which means there is no upfront 
cost, payment occurs when there is 1+ inches of snow on the ground. KAP’s 
rates are the lowest submitted and they were a subcontractor for Tovar having a 
good understanding of the property. Following an interview with KAP, there was 
a concern about the company's ability to meet the arena's service needs.  This 
company is relatively small with no redundant equipment in case of mechanical 
issues with the equipment assigned to the NOW Arena. Consequently, it was 
deemed that KAP would not be a viable vendor due to the risk of not being able 
to guarantee that parking lots would be cleared prior to an event when 
necessary.  

• Ryco Landscaping: Rates are based on “per push” but are 5 times more 
expensive than the lowest submittal.  Ryco is a larger company with high quality 
equipment, but their rates are the highest submitted.  

• Snow Systems: Rates are a hybrid of “per push” along with an upfront payment 
to offset the costs of providing heavy equipment on property during the duration 
of the winter season. The upfront cost is $28,500, broken into several payments 
over the course of the season. The upfront cost ensures Snow Systems 
availability of equipment for arena snow events and provides the vendor 
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payment for their equipment even if there is minimal snow and billable hours. 
Additionally, Snow Systems offers the lowest “per push” rate compared to the 
other submittals.   

 
Taking all costs into account, Snow Systems is the least expensive option of the 
vendors that can meet the arena's snow removal service needs.  Based on this, Snow 
Systems is recommended for this contract.  They are a national company, but 
headquartered locally, and have extensive equipment in the area for backup if needed. 
The equipment is high quality and there is redundancy in the case of equipment failure. 
Furthermore, Snow Systems already provides services at the Schaumburg Convention 
Center and understands the urgency to clear snow in anticipation of a public event. The 
agreement locks the rate for three years, but can be canceled following each season at 
the arena's option if necessary. 
  
FINANCIAL IMPACT 
The three-year agreement provides for fixed fees as well as per push (snow event) and 
hourly rates per the agreement.   Consequently, the expense for services will be 
variable and weather dependent.  The funding for this expense is covered in the arena 
operating budget. 
  
RECOMMENDATION  
Authorization to enter into a multi-year Snow Removal Agreement with Snow Systems, 
Wheeling, IL to provide snow plowing services for the NOW Arena pursuant to the 
agreement attached.   
  
ATTACHMENTS  
1. NOW Arena Snow Removal Agreement 
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